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In light of the clear admonition of scripture to care for the poor and to 
share with others what God has given to us; in light of the history of the 
Grace ECC community of sharing freely with those in need in our midst 
and beyond; and in light of Grace’s history of commitment to having a 
healthy Watchcare Fund; the Church Council adopts the following policy 
for the oversight of the Watchcare Fund: 
  
Purpose: to enable the church to respond in a timely and orderly fashion 
to 

• Emergencies within the church body that can be averted or 
lessened by a one-time purchase of services or goods (such as a 
gift certificate for food or rent deposit). 

• Time-limited purchase of services to ease a transition or to make a 
substantial step towards stability (such as babysitting for specified 
occasions or partial school tuition). 

  
Administration: 

• The Watchcare Fund will be primarily administered by the chair of 
the Care and Connection ministry team or someone that they 
appoint. 

• The selection of this Watchcare Fund Coordinator will be made in 
consultation with the Pastor. 

• Envelopes for donations to the Watchcare Fund will be available 
anytime on the back table and brought to the congregation’s 
attention monthly on Communion Sundays. 

• The donations will be kept in a designated account within the 
church’s accounting system. Disbursements will remain confidential. 

• Monthly Watchcare reports will be sent to the Fund Coordinator 
and Pastor. 

• Payment is preferably made directly to a service provider and not 
to the individual in need; exceptions will be noted. 

  
Requests: 

• Requests may be brought to the Fund Coordinator or Pastor. 
• At the discretion of the Fund Coordinator or pastor, an individual 

may be given a single gift from the Watchcare Fund up to $300 
within a 12 month period.  

• Requests over $300 or second gifts will be evaluated by the Fund 
Coordinator and Pastor and granted at their discretion. 



• The Fund Coordinator will work out the details of the request, the 
amount requested, service provider, etc. and communicate with 
the accounts payable person. 

  
Other: 

• At the discretion of the Fund Coordinator and Pastor, gifts may be 
given in December to those in need. Such gifts do not have any 
bearing on requests by these parties at other points in the year. 

• Anonymous non-tax deductible gifts may be given to specific 
individuals or families through the Watchcare Fund. 

• Tax deductible gifts to the Watchcare Fund may not be 
designated. 

• In the unlikelihood of the Watchcare Fund accruing a large amount 
of money that goes unused, the Council may designate some of 
the use of the Watchcare Funds for other worthy needs. 

  
It is hoped that this Watchcare Fund will be a vehicle for sharing financial 
resources in a way that will honor God, maintain confidentiality of the 
donor, and preserve the dignity of the person in need. 
 
 


